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4th Anniversary of Consent Decree Action Day
Houston City Hall | April 15th | Public Comment

Background
Four years have passed since a federal judge in Houston approved a landmark agreement

requiring the City of Houston to invest $2 billion in local sanitary sewer upgrades over 15 years,
but it left out funding for private sewer laterals, resulting in an unjust burden on our
residents.

Thousands of residents are being forced to cover private sewer lateral (PSL) repairs—costs
that stem from decades of city-wide neglect. The burden falls hardest on Black and brown
communities already facing flooding, environmental hazards, and underinvestment.

Enough is enough. We are demanding:
e A Private Sewer Lateral Assistance Fund from the City of Houston so homeowners
aren’t left with unfair repair bills
Stronger public investment in equitable infrastructure—no more patchwork fixes
True transparency & accountability from City of Houston—because we deserve
answers, not excuses

TAKE ACTION!
Sign up to Speak or Submit Written Comments!

City of Houston Public Testimony Information

When:

e City Council meetings start at 1:30 p.m. on Tuesdays with
public comment beginning at 2 p.m.
e The meetings typically end at 5 p.m.

Parking and Meeting Logistics:

e On Tuesdays, parking is free at the City Hall Annex. The
address is 900 Bagby St, Houston, TX 77002.

e Once you have parked, check-in with security (similar to the
airport but less intense).
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e We will meet at 1:45 p.m. outside the City Council building by the water feature (image)
and walk together to the City Council meeting.
e Feel free to wear a BCWK t-shirt to show your support.

How to Speak before City Council

Your voice is powerful! Follow these suggestions to prepare and deliver effective public
comments:

STEP 1: Register to give public commennts

Don't delay! Register by the Monday deadline to secure your opportunity to speak.

Easiest way: Call 832-393-1100
Email: speakers@houstontx.gov
In-Person: Visit the City Secretary's Office at City Hall Annex, 900 Bagby, Room P101,
Public Level.

e Deadline: By 3:00 p.m. on the Monday before the meeting. (April 14, 2025, for this
community day of action)

STEP 2: Prepare your testimony

Keep your testimony concise and under 3 minutes (approximately 1.5 pages, 12pt font,
double-spaced). Your personal stories and experiences are the most powerful way to illustrate
the impact of this issue. Ror individuals using an interpreter, the time allotted includes time for
interpretation.

e Review the “Talking Points” below to help you with writing your testimony. Identify talking
points related to your position and personal experience. Use the talking points as a
guide to tell your story.

Incorporate the talking points, but prioritize sharing your personal story.

Clearly state your name, neighborhood, and any relevant affiliations (e.g., resident,
teacher, community organizer).

Clearly state your position “in favor” the proposed demands listed below.

Lead with a personal story or anecdote that supports your position.

Conclude your testimony by restating your position.

Thank City Council and the Mayor for the opportunity to speak (optional)

STEP 3: Rehearse your testimony

Practice reading your speech aloud to ensure clarity and conciseness. Time your testimony and
identify areas to shorten if needed. Use simple and direct language. Remember to speak clearly
and at a normal pace, using pauses for emphasis. Consider practicing in front of a friend or
family member.
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On the day of testimony:

e Public comments will begin promptly at 2:00 PM.
e When your name is called, approach the microphone at the center of the room.
e Be prepared to wait, as agenda items may be addressed out of order.

Key Talking Points: Invest in the health and safety for all

The Problem: An Unmet Need in Houston's Wastewater Infrastructure
e The 2021 wastewater consent decree mandates crucial investments in Houston's
sewage system. However, it overlooks the significant issue of failing Private Sewer
Laterals (PSLs) — the connections between individual homes and the main sewer line.
e This gap in the decree has a disproportionately negative impact on lower-wealth Black
and Brown communities, who often lack the financial means for expensive PSL repairs,
perpetuating environmental injustice.

The Solution: A $20 Million Private Sewer Lateral (PSL) Repair Assistance Program:
e The City of Houston must create a $20-million Private Sewer Lateral (PSL) Fund
program to ensure all Houstonians benefit from the 2021 consent decree.
e Proven Models: A private sewer lateral repair assistance program can be modeled after
successful programs in our state.

o City of Austin has a_municipal program to provide grants for private lateral repairs

o City of Baytown also has a municipal program to help lower-wealth residents with
lateral line repair or replacement.

e Sustainable Funding Strategies: Houston can fund this crucial program without rate
hikes or ineffective measures by:

o Prioritizing Equitable Consent Decree Implementation: Ensure the 2021
consent decree's ongoing planning and implementation closes the sewage gap
for homeowners at or below 100% of the state's Average Median Household
Income (AMHI).

o Utilizing Supplemental Environmental Project (SEP): Redirect penalties from
ongoing sewage overflows through SEP provisions.

o Establishing a stipulated penalty fund: Create a dedicated fund for sewer line
repairs on private property using stipulated penalties.

o Leveraging existing federal and state funding sources: Utilize federal and
state sources like the Community Development Block Grant Program (CDBG),
which Houston and Harris County have successfully used for low-income
homeowner repairs..

o Exploring innovative partnerships: Pursue unconventional partnerships
through philanthropy and workforce development programs for repairs.



https://www.austintexas.gov/department/private-lateral-grant-program
https://www.baytown.org/414/Sewer-Line-Repair-Program
https://www.baytown.org/414/Sewer-Line-Repair-Program
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We demand answers from the City of Houston:

e What's the most recent price tag for consent decree projects?

e Are you on target to achieve the consent decree wastewater upgrades in the remaining
11 years?

e What active funding sources is the city looking at to raise consent decree project
funding? How can we ensure the city doesn't pass on another 5-year water rate hike
ordinance once the current one ends in 20267 How can we ensure the city does not
allow rate increases to affect those who cannot afford a rate increase?

e We understand that Houston Public Works gave an update to the Service Delivery
Committee on 8/28/24. When will Houston Public Works give its next update to the City
Council? What other ways will the city keep residents informed and give us the chance
to weigh in on required planning under the consent decree?



