
‭May 14, 2025‬
‭Houston City Budget Workshop‬
‭Houston Public Works‬

‭Hello Council,‬
‭My name is Usman Mahmood and I'm here with Bayou City Waterkeeper. Like my colleague‬
‭Danielle, I'm here to advocate for long-term investments in our water infrastructure that can‬
‭reduce the high-pressure, high-cost demands created by decades of deferred maintenance.‬

‭Our research into the city’s application history for state funding programs shows a pattern of‬
‭missed opportunities in utilizing low-interest financing sources from the Texas Water‬
‭Development Board‬‭. We recognize the city faces technical‬‭and administrative barriers from the‬
‭state in maximizing these low-interest financing options, but we think this budget could help‬
‭address these barriers. State-based financing terms are much more favorable than municipal‬
‭bonds and represent substantial savings opportunities.‬

‭The HPW budget shows $1.97 billion for debt service and interfund transfers which is a 7%‬
‭increase from FY2025. This increased debt service may impact ratepayers without specific‬
‭measures to mitigate rate increases.‬

‭The East Water Purification Plant situation exemplifies this concern. According to the‬
‭presentation provided in this chamber a few weeks ago, one-third of the plant's assets will likely‬
‭fail within two years, yet the budget lacks clear structure to address this immediate risk while‬
‭pursuing its long-term financing. The anticipated $2 billion in WIFIA funding by 2026 lacks‬
‭contingency planning, not including the fact that EPA faces drastic cuts to funding programs like‬
‭WIFIA under the proposed FY 2026 federal budget.‬

‭We also urge other external funding options through state and federal sources that don’t burden‬
‭residents and could preserve vital city services currently facing cuts while simultaneously‬
‭addressing water infrastructure priorities. For example, additional external funding could support‬
‭funds for the ditch re-establishment and local drainage programs in the HPW budget.‬

‭Bayou City Waterkeeper is committed to serving as a resource and amplifying community-based‬
‭solutions for our water infrastructure challenges. We welcome the opportunity to collaborate with‬
‭HPW and Council on identifying sustainable funding strategies that serve all Houstonians.‬

‭The budget mentions targeting an additional $2 billion in WIFIA funding by 2026 for the East‬
‭water purification Plant. What is the contingency plan if this funding is not secured and would‬
‭this impact the budget?‬



‭KPIs are focused on operational/administrative outcomes… what about financial outcomes and‬
‭performance? External funding plans?‬

‭The delays in addressing east water plant maintenance have resulted in a more expensive,‬
‭heavily leveraged funding scenario. What specific lessons has HPW learned from this‬
‭experience, and how are those lessons reflected in this budget's approach to other aging‬
‭facilities?‬

‭Good afternoon.‬

‭My name is Danielle Garcia Newton, and I’m here representing Bayou City Waterkeeper.‬

‭I’m here to urge you to prioritize strong, long-term investment in Houston’s water‬
‭infrastructure—especially in our communities that have experienced decades of neglect.‬

‭For too long, our city has delayed maintenance and upgrades to critical water systems. The‬
‭apparent consequences such as—boil water notices, water main breaks, chronic flooding, and‬
‭unsafe sewer conditions—fall hardest on our Black, Brown, and low-income neighborhoods.‬
‭These aren’t isolated incidents; they reflect a long-standing pattern of underinvestment from‬
‭Public Works.‬

‭For example, you can see the frequency of our wastewater system failures on Bayou City‬
‭Waterkeeper’s Justice In The Sewers Mapper, which shows the long standing failures of what‬
‭happens when sewage overflows are not addressed on the public or private line. This data‬
‭comes directly from the COH’s 311 reports, however the current KPIs for SSOs listed under‬
‭“Quality of life” don’t necessarily address the root issue of SSOs and the protection of people‬
‭who are already dealing with chronic sewage issues in their homes and communities‬

‭This is more of a reason why Houston needs a proactive, integrated approach to water‬
‭planning. Short-term fixes, rate hikes, selling our water, or privatization are bandaid solutions‬
‭that won’t solve systemic issues. We need a long-term integrated strategy that builds equity,‬
‭resilience, economic stability, and sustainability into the very systems that sustain our lives in‬
‭Houston.‬

‭This includes maximizing state and federal funding such as SRF, SWIFT, and WIFIA, to avoid‬
‭placing further financial burdens on ratepayers. Our communities should not be paying more for‬
‭less. Every dollar we bring in must be directed where the need is greatest.‬

‭Right now, too many water infrastructure related projects in historically underserved‬
‭neighborhoods are being delayed—again. Melrose Park, a North Houston neighborhood, has‬
‭seen its drainage improvement project pushed back despite ongoing flooding, even during light‬



‭rain events. And this is a story that can be told across the city. This is unacceptable, and it’s part‬
‭of a bigger pattern that must change.‬

‭We are demanding full transpare ncy in how water infrastructure projects and KPIs are selected‬
‭and prioritized.Houston budget’s is tight, so we have to triage, and prioritize the areas with most‬
‭impact on public health and safety. In addition, the public deserves a clear, accessible‬
‭explanation of the Capital Improvement Plan process—who makes the decisions, what criteria‬
‭are used, and how equity is embedded from start to finish. We want to see a detailed, public‬
‭breakdown of the metrics driving these choices, how historically underserved communities are‬
‭being prioritized, and how meaningful community input is incorporated—not as an afterthought,‬
‭but as a foundational part of the process.‬

‭Water is not just a utility. It’s a human right, our city must  invest in a water system that works for‬
‭all Houstonians. Public Works must prioritize real long term solutions for our water, not bandaid‬
‭solutions.‬

‭I want to ask about the City of Houston’s drainage study. We understand that a major drainage‬
‭study is either underway or being planned—but there’s still a lot of confusion in the public about‬
‭what this actually is.‬

‭●‬ ‭Can you clearly explain what this drainage study entails?‬
‭●‬ ‭Is it the same thing as the Stormwater Master Plan? If not, how are these two efforts‬

‭different, and how do they work together?‬
‭●‬ ‭What is the expected timeline for the completion of this study, and when can the public‬

‭expect to see the results or draft recommendations?‬
‭●‬ ‭Most importantly, how are you intentionally involving the communities that have been‬

‭most neglected in drainage planning and infrastructure?‬
‭●‬ ‭These are the neighborhoods that flood first and recover last. Their lived experience and‬

‭expertise are critical. What outreach or engagement efforts are being made to ensure‬
‭that this process centers equity?‬

‭We need transparency—not just about what this study is, but who it will serve, and how it will‬
‭lead to real improvements for the communities that need it most.‬

‭Thank you.‬


