
Wetlands are excavated into deep
ponds, permanently altering the
landscape.

Berms block natural tidal flow
between the bay and marsh,
disrupting how water moves.

Increased erosion, loss of fish habitat,
and reduced natural storm
protection.

Results

Excavation

Barriers

WHY IT MATTERS

What is the Excavation Ordinance?
Galveston’s excavation ordinance restricts large-scale excavation, like borrow pits, to protect
wetlands, shorelines, and the island itself.

The Sullivan Sands project proposes this type of excavation and would require a council-approved
variance to move forward.

If this is the kind of activity the ordinance is meant to limit, why is an exception being considered?

SULLIVAN RANCH
SAND BORROW PIT 

WHEN DOES AN EXCEPTION BECOME THE RULE?

WHO DECIDES THE FUTURE OF GALVESTON’S COAST?

A permit application is currently under review by
the Army Corp of Engineers in Galveston.
 Project Details

36+ acres of wetlands and open waters
excavated
Four ponds deepened (up to 20 ft. deep)
Berms constructed to block natural tidal flow
between bay and marsh
1 million cubic yards of sand removed from the
island

Key Concerns
Excavation occurs within existing wetlands, not
just previously disturbed areas
Berms would alter natural tidal exchange
between bay and marsh
Wetland loss reduces storm buffering capacity
along the coast

Framed as habitat restoration, but involves deep
excavation, sand relocation, and wetland loss.

Galveston will elect a new Mayor and City Council on May 2, 2026.
These leaders will shape how the excavation ordinance is applied and enforced, and what happens to
wetlands across the island.

As you evaluate candidates, consider
How should the City enforce its excavation ordinance when projects like this are proposed?
How could excavation and berms impact fishing, estuaries, and nursery habitat?
Does allowing private sand extraction incentivize more excavation rather than limit it?
What does “restoration” mean if projects alter tidal flow and existing wetlands?
How should the City evaluate exceptions to the ordinance, and what precedent do they set?

What questions will you ask?
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